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(The Effect of Corporate Alliances on the Creation of Technology Strategy:

Exploratory research based on the case of Jatco, Ltd.)

BN R EAREF
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B KF A Y A 7 AR AR
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Abstract 1 rsic®

Based on a detailed case study of an automobile
transmission manufacturer in Japan that has
experienced numerous horizontal alliances, this
paper explores the effect of corporate alliances
on the creation of a firm’s technology strategy.
Tentative findings indicate alliances broaden
the technological capabilities and experiences of
alliance partners, but suggest that alliance-part-
ner overlap tends to produce conflict as these
capabilities and experiences are integrated
together and used in the creation of new tech-
nology strategy.
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