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{Abstract>

Internal Development Strategy and External Development Strategy are observed in
Japanese video game software industries. These two contrastive strategies are characterized by
such systems as employment, training, and outsourcing. Firms pursuing Internal Development
strategies establish a set of human resource management system which enable the efficient
accumulation of knowhow for developing game software. Firms pursuing External
Development Strategy recognize that knowhow for developing game software attribute not to the
organization but to the personal capabilities. They focus on utilizing the human resource outside
firms to incorporate a variety of personal skills. Based on our empirical study using sales and
firm data, either of two strategies do not dominate another one overall but each strategy is fitted
for each specific game categorics. Our study shows that the firms with Internal Development

Strategy acquire bigger sales and higher hit rate in the knowhow intensive game categories.
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p-fi€| (slope) p-fig
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0.000 0.000

INDEX1 1.683 0.871 1.932 0.300 0.154 1.955
0.053 0.051

PLATF 0.108 0.044 2.454 0.019 0.008 2.500
0.014 0.012

PFMAKER 0.795 0.381 2.086 0.142 0.067 2.114
0.037 0.035

Log of likelihood = -165.811
Note: Slope is calculated at the mean of independent variables
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p-fig | __ (slope) p-f&
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Log of likelihood = -86.475
Note: Slope is calculated at the mean of independent variables
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