CIRJE-J-7

HMEMEHABMBAY -V IZIOoWTOEYX - NS5 FH LB
— 203 OHEBEREBICHT AT V- P AEER—

FEARFES (R RKFERFREZEBFFOREER)
FARFEI (EMNKERFFR)
1998 4E 10 H

COFA4 ARSIy ay - == F, RN TOHFFIETLHEODORERDERIZH S
YERTHD, EHOARER LICHIH - #ETLHILIEELEZ LRIV,



A Comparison of Effective Product Development Pattern across Multi-Industries

- Results of a Questionnaire Survey in 203 Product Development Organizations -

Abstract

This paper reports the result of a questionnaire survey conducted by the authors in 1997.
About 200 responses described patterns of product development routines, organizational patterns,
performance, and product-market characteristics for a recently completed project that the company

recognized as "successful".

The result indicated that patterns of successful product development may, at least partially,
differ industry by industry, reflecting the differences in their product-market characteristics. Thus,
the result of the survey indicates that thereis no such thing as "one best way" for successful product
development, at least at the level of actual practices and routines. This result may help
practitioners learn more efficdently from successful cases in other industries, as well as

differentiating patterns of product development processes and organizations for different product

categories and businesses.

Although further analysis is needed for understanding the underlying logic, this preliminary
paper also suggests that a certain contingency approach to effective product development based on
the problem-solving view of development project might explain the basic logic as to why certain

development practices are emphasized in some industries than in others.
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(%) 4| 0! 76 83.33. 8| 4.7 8 8.33 0 0 4 4.17 0 [
24 Z 1 124 121 58 49 8 K i 1 3 5 0 0, 199 188
) 101 005 ez ca36] 705 2606 402 sos] 006 oos]  30as z.66| o o
%18 ; Chi-Square=138.579%* Cramer's V=0.373 181 L< (M : Chi-Square=168.1 48+~ Cramer's V=0.423
RE5-5 BWLOY-—-&—OMU(BESKRESER - BEIBICHITHLE)
vanw | (KRR | gug e | smam | OMAR ey et Retiind ooy
@m @m om am | GROSLC] BEA | o
) A e ) om
[2am)
RN - K 1 1 7 6 6 6 0 0 14 13
) 7.14 7.69 50 46,15 42,66 2615 o o
& - R 3 3 6 4 2 4 4 3 15 14
% 20 2143 40 2857 1333 2857 2667 2143
RA - &M 1 1 4 4 5 5 0 0 10 10
o 10 10 40 40 50 50 o o
WREBERR 0 [¢] 4 3 5 5 0 ) 9 8
[ 0 o 4444 375 55.56, 62.5 0 0
ERM{ERA - XH 0 0 16 15 14 15 5 3 35 33
0 o 0 4571 45.45 40 4545|1429 9.0
VI b YAFA 1 0 5 3 1 3 4 1 1 10
0 5.09 0 4545 30 9.09 60| 3636 10
ARAENT - WY 1 1 9 8 13 12 0 1 23 22
o 435 4.55 39.3 36,36 56,52 54.55 o 455
RFHE 1 0 5 Pl 12 K F] 4 21 19
6 476 o] zast 2108 57.14 57.89 952 21.05
WRRERE W 1 0 12 13 ) 10 i 0 24 23
%) 417 o 50 56.52 4167 43.48 7 0
1) RRAR G4 0 0 4 5 3 2 0 0 7 7]
0 o o 5714 7143 12.86 2857, o 0
mEoa 0 0 2 [ 3 6 1 0 7 7
0 0 o 2857 14.29 57.14 8571 14.29 o
[ERESE - BA 3 3 13 12 8 9 2 ] 26 5
(%) 11.54 12 50 48 30.77 36 769 4
24 12 9 88 78 83 91 19 13 202 191
0 594 471 43.56 4064 41,08 4764 941 6.81

4@ : Chi-Square=44.169+ Cramer's Va(.270

LN L < {238 % : Chi-Square«45.991+ Cramer's V=0.283
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Fomp | on—y—s | B0 BEN
o () avEm | .

i EM (5)
KE - M (n=14) 18.08 3.42 6.00
5.60 1.31 1.86
&S - HWHEE (n=15) 13.67 2.31 6.38
5.08 1.03 2.22
D - &% (h=10) 16.10 2.44 7.14
6.59 1.33 291
HREBEPMERS (n=9) 13.06 3.69 5.69
5.75 1.58 322
EMFHERER - ¥ (n=35) 15.69 2.41 6.74
6.69 1.33 2.63
VY7 bk YRFA (n=11) 9.40 1.94 3.80
3.60 1.66 1.10
HREART - BE (n=23) 12.76 2.19 6.00
4.98 1.28 2.86
RF|E (n=21) 12.27 1.84 5.26
6.27 1.20 2.21
WRESNERS (n=25) 13.63 2.00 6.97
4.81 1.07 3.35
REAN - 42 (n=7) 16.60 2.20 6.40
4.22 1.10 2.07
MEME (n=7) 14.00 1.50 8.25
3.76 1.38 2.36
ERFEME - B8 (n=26) 15.00 1.97 6.61
7.76 1.02 4.04
24 (n=203) 14.21 2.28 6.33]
6.06 1.31 2.87

* TFRASY v o RS EE

BES-7 REEHNORABOLER(BEANEEER - WRAAFCHITHHE)

1.£TH 2&_:'5«5»&: 3R B 4¥BEMmE | 5.&£TH X - SR
IR AV 4> &2~ 38) [RF & & 20 B0 BN

KE - 0 1 4 6 3 14
(%) 0 7.14 28,57 42.86 21.43

AR - KHS 0 2 4 4 5 15
(%) 0 13.33 26.67 26.67 33.33

LR 0 5 2 3 0 10
(%) 0 50 20 30 0

HREEERLR 8] 0 3 4 2 9
(%) 0 0 33.33 44.44 22.22

RKE RS - Xt 2 6 8 15 4 35
(%) 5.71 17.14 22.86 42.86 11.43

VY7 b RAFA 1 1 2 4 3 1
(%) 9.09 9.09 18.18 36.36 27.27

HREART - B 0 3 5 10 5 23
(%) 0 13,04 21.74 43.48 21.74

BF®a 0 2 8 8 2 20
(%) 0 10 40 40 10

WRE MM 0 2 8 1 3 24
(%) 0 8.33 33.33 45.83 12.5

b3 SRAN ] 1 1 3 2 7
(%) 0 14.29 14.29 42.86 28.57

iR Q 0 4 2 1 7
(%) 0 0 57.14 28.57 14.29

| - MOk 1 2 8 7 7 25
(%) 4 8 32 28 28

24 4 25 57 77 37 200
(%) 2 12.5 28.22 38.5 18.5

Chi-Square=39.381 Cramer's V=0.222
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