96-J-13

05 2 EMEEORAD KR

‘:@5::‘:{ ANy voa o I N - O [ﬂ%ﬂf@ﬁgﬁcaféﬁ‘éf:b@%iﬁmfﬁ
B b s hXEETh b, EHOKER LI - HMETZIELRELEISO
7o W



NEW DEVELOPMENT OF LUKEWARM MANAGEMENT
by
NOBUO TAKAHASHI

Faculty of Economics, University of Tokyo

Abstract

In Japanese firms, the word "nurumayu" is used on the analogy of a lukewarm
bath, and this word expresses lukewarm atmosphere in which employees easily accept
the present situation and spend a carefree time. Lukewarm feeling is a notorious facet of
organizational climate in Japanese firms. This paper proposes the effective temperature
hypothesis, which explains that each member's sense of "nurumayu" is caused by the low
effective temperature. The effective temperature is defined as the difference between the
system temperature and the body temperature, which are respectively defined as the
indexes of propensity to change of the organizational system and the members. The
effective temperature hypothesis can be used to explain the boiled frog phenomenon as
well as the lukewarm feeling ratio. Our hypothesis is supported by data from 5364
white-collar workers in 209 organizational units of 28 Japanese major companies; there
was a strong linear relationship (R2=0.9895) between the lukewarm feeling ratio and the
effective temperature. Recently, our hypothesis and measures are applied to analysis of

organizational problems in Japanese firms.
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#1. 01D LB L FEBRIPCITHE)
Q. BHONQL BEOFHER &
HECHRE RDHESH) LERU
BEBLT (5T LVHD,

it 313 253 566
Cramer's V' =-0.140 %2=11.074 p <0.001.
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2. SO AT L - KB - (A RRIELEE (JPCBTRRED)

S| N | AT AR R RRIRE
A |19 4.00 4.05 -0.05
B | 27 3.19 3.52 -0.33
c | 55 2.73 4.04 -1.31
D | 18 2.50 3.44 -0.94
E | 96 372 3.68 0.04
F | 78 2.36 3.23 -0.87
G | 65 2.86 3.45 -0.58
H | 53 2.92 3.26 -0.34
I | 26 3.92 4.54 -0.62
J | 40 3.15 3.98 -0.83
K | 48 2.81 325 -0.44

21525 3.05 3.60 -0.55
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#3. FREECR)ERD ¥ Il BIPCIO~IPCISFHFH)

BHQ1 (AR IR BE
MAEER 5 24 3 2 -l 0 1 2 3 4 5| &
1Yes |1990&| 14 34 68 98 98 82 46 18 3 1 of 462
199142 17 52 84 133 121 101 60 26 9 1 0| 604
19924 23 40 90 97 103 93 46 20 1l 2 o 525
19934 24 64 125 136 132 113 62 30 8 4 o| 698
1994 22 51 87 104 110 91 62 33 1l 4 0| 575
1995¢| 45 87 126 152 149 104 74 35 7 6 1| 786
/N 145 328 580 720 713 584 350 162 49 18 1| 3650
2No [1990% 3 12 31 51 8 69 61 31 8 7 1| 354
19914 1 8§ 20 34 55 59 53 27 8 8 of 273
19924 1 8 24 20 35 41 21 17 3 0 0| 182
19934 1 14 31 60 75 9 77 50 16 8 2| 424
19944 2 9 22 22 42 43 40 27 14 3 1| 225
19954 0 9 13 51 44 54 41 31 6 6 1| 256
/B 8 60 141 238 331 362 299 183 55 32 5| 1714
L 153 1388 721 958 1044 946 649 345 104 50 6| 5364
% F B | 94.77 84.54 80.44 75.16 6830 61.73 53.93 46.96 47.12 36.00 16.67| 68.05
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(6. ERRIRECKRR) &R D ¥ B IPCI0~IPCOSHE)

) BR S R TV B BRI AEIR -5~ 4o DT D H DT, EWRREESIZ6N(ERD
0.1%) LS E BN T2 DT ENE ST B RV, W5 SR EHAEE
b5 BRI (RRIREE-5~4) DR RITRD & 572D,

T ERREL YRR t HEHER
(A R TR EEE -6.234 0227 -27.400 p=0.0001
TEH 61.778 0.663  93.143  p=0.0001

R2=0.9895 (Adjusted R2=0.9881)  F(1,8)=750.776  p =0.0001
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" Gis / R

VAT LR

#4. a&ﬁﬁﬁﬁt@iﬁ&‘iﬂm’mﬁz@thS(JPC9o~JPC95§%ﬁ)

VAT AR L ¥2% EBHHE

N V¥ SD.| N ¥ SD| N %

19904F | 830 2.13 141 831 3.08 1.49| 849 56.9
19914F | 888 223 1.52| 893 3.19 130 903 68.5
199246 | 721 195 147 723 3.13 134} 730 74.1
19934 | 1137 225 1.56| 1139 320 1.28| 1157 62.3
19944 | 815 2.00 1.52; 810 2.96 1.37| 825 72.0
19954 | 1051 1.90 1.52| 1051 3.13 1.38| 1058 753
2k 5442 2.08 1.51| 5447 3.12 136] 5522  68.0
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14, FEMEALELR & 2D E B RIPCSIHE)

)5 E R A HRIER S T OERAITGH 2R <)

B EIFfRE  RNERGE t AEWR
SRR -0.4535 0.070  -6.490 p <0.001
TERK 91.9241 4268 21539 p<0.001

R2=0.8575 (Adjusted R2=0.8371)  F(1,7)=42.117  p <0.001
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#5. EMEAL & D RO BRJPCIIFE)

Q &£#iiEQL MBOFTHEI £
AL LT ThaEE] FERKL
HERH, |BTENHD,
Yes No &
Yes 385 313 698
No 380 123 503
&t 765 436 1201

Cramer's ¥ =-0.209 x2=52.56 p <0.001

56, DR - P DY D F B E(%)(JPCSIHE)

E7 Y o7 |Q SAE LTS LS, | HEBHRE x2
WL A Yes#f No#¥ Cramer's V
HES A 51.46 (103) 72.88 (59) -0.210 7.132 **
B 54.00 ( 50) 66.67 (21) -0.117 0.972
C 52.29 (153) 45.83 (24) 0.044 0.346
D 56.31 (103) 78.57 (14) -0.147 2.524
ZES E 58.75 ( 80) 70.83 (48) -0.121 1.885
F 46.77 ( 62) 76.19 (63) -0.302 1.431 **
G 51.22( 41) 52.63 (57) -0.014 0.019
H 56.90 ( 58) 89.87 (79) -0.381 9.89] ***
R 1 7778 ( 9) 87.50 (64) -0.093 0.631
J 76.92 ( 39) 83.78 (74) -0.084 0.795

( PIT%DEEL, (* p<0.05; **p <0.01; ***p <0.01)
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#7. JPCRE D FEMIR DL

EERAER R B Sl M |ECE B B
Bl Gome) E (AmR) RB K BT IR

JPC87H#E 8H26H 98 7H 50 11 39| 690 580 84.1%
JPCS8FHEE 8H31H 98 50 60 8 371 770 626 81.3%
JPC89H%E 8H30H 9K 4H 134 10 73 1392 1228 88.2%
JPCOOFE 9H 5H 9H410H 75 9 39 959 853 88.9%
IPCOLFAE 8H28H 98 2H 75 6 30| 1017 907 89.2%
JPCO2F A 94 2H 94 7H 45 7 27| 847 740 87.4%
IPCO3FE 8H25H 8H30H 60 6 33 1275 1160 91.0%
JPCO4FA: 8H31H 98 5A 60 8 39| 885 829 93.7%
JPCY5 A 8H30H 95 4H 64 6 411 1187 1061 89.4%
JPCOO~IPCOSFA /N aH(Ek BAR T FH) 42 209] 6170 5550 90.0%
JPC87~IPCOSiAZE & 71 358] 9022 7984 88.5%
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