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%(E(] Harketing Cannel Information Systemk i3t 3 5 7= DSteps

EXHIBIT 10—-1 Steps in designing a marketing channel information
system

' " Step1T
Identify Key Decision Areas in the
Channel System (e.g., minimum order
quantmes, product assortment,
prlces and discounts, coopcntrve
zdvemsmg) RASE

4
T swepd

ldentify Lévéls (e.g., manufacturing, T
wholesaling, retailing) at which Each
of These Decisions are to be Made

L Step 3% ,
ldennfy lnformatnon Needs to, Make'
. - These Decisions’" .o i~

Steg 4. g
ldenufy Who Should Provide the
Informatlon to Whom. and Ho

lt Should be: Provuded

ldentlfy Uncemmty Absorptlon Pomts
in the Channel and Develop a:Program-
to Supplemcnt CUrrent, lnformatson <.

AT R

Stern and El-Ansary (1988) Exhibit 10-1, pp.446
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