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M4 Marketing Cannel Information System#& §Rat 4 5 /=& DSteps

EXHIBIT 10—1 Steps in designing a marketing channel information
system

" Stepl
Identify Key Decision Areas in the
Channel System (e.g., minimum order
quantities, product assortment,
prlces and discounts, cooperatwe
i advertising) - i

y
Step2 | UTon

identify LéVels (e.g., manufacturing,
wholesaling, retailing] at which Each
of These Decisions are to be Made

i Step3

Idenufy Informatlon Needs toJMake
- These Decisions. """

Idenufy Who Should mede the:
‘l.n;forma_tlon to Whom and How .

ldent:fy Uncertamty Absorptnon Pomts
in the Channel and Develop a rogram
‘to Supplement CUrrent lnformatmn

TR e

Stern and El-Ansary (1988) Exhibit 10-1, pp.446



