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Personnel Management in a City Bank in Prewar Japan: A Case of Mitsui Bank, 1897-1943

Makoto Kasuya

Abstract

This paper aims to analyze personnel management of Mitsui Bank, which was one of the largest
banks in prewar Japan, from 1897 to 1943. Around 1900 it began to hire only new school leavers,
although it hired many people in mid-career in the 19th century. As a result vacant positions came to
be filled by employees under such positions. It took three kinds of people into employment: people
with higher education, people with secondary education, and people with primary education. People,
who received higher education, were mainly allocated to sections such as loan, screening, and
foreign business and promoted to sub-manager and/or managers. People with secondary education
were hired as probationers (minarai-in) and qualified as full-fledged employees in two or three years.
People with only primary education were hired as trainees (renshusei) by a branch manager and
qualified as probationers in three or four years. People with primary or secondary education were
allocated to sections such as calculation and teller and promoted to section heads of a branch.
Deposit section was filled by all three kinds of employees. Most employees, who stayed at the bank
for more than twenty years, experienced three or four sections, though employees in foreign business
section experienced fewer sections. When two branches were closed in 1933, fifty-six employees, of
which number was nearly equal to the number of employees in the closed branches, were placed on a
reserve list. Employees on the list were consisted of kinds of employees: employees, who had been
with the bank for twenty-five or more years and had right to receive pension fund and employees,
who had been ill and absent for a long time. The bank intended to decrease a surplus in personnel
rapidly, but discharged people whose income were assured by the bank or people, who could not
work on equal terms with others. This policy seemed to encourage employees to invest in

firm-specific skills.
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1912-1922 005 007 009 005 028 018 000 028 100
1923-1931 002 000 020 004 036 022 000 016  1.00

RE Fit 0.29 039 003 000 003 004 000 021 100
g 0.09 009 011 009 026 019 001 016  1.00
RERA M 0.16 016 015 012 012 011 000 019 100
ES#% 0.11 019 031 009 005 010 — 015 100

T IEREDOMITIE 1940 FAITT 1943 FITFAERRICTES1=E 1 ADBVBHAEATUVELY,
R T = HERITERAN ) [ = HER1TRE I B
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EREE.

RRFEZOBE

1918 AT 1922 £ AT
mXZE ERZTOM EFF WKE ERZTOM &t
ESDFEFIRE 16 2 18 9 5 14
ESDFEFE 1943 F(TEH 2 2 7 8

BREEATIZRERE 2 0 2 0 0
REFAE 15 6 21 18 11 29
REBBERELGL 9 1 10 10 7 17
BT OFEFRE 3 0 3 0 1 1
TS ZDEE 1943 FIZ1E8 3 1 4 4 6 10
BB TOFERRFHE 3 0 3 6 0 6
REBBEEHY 6 5 11 8 4 12
ETEZIRE 0 0 0 0 1 1
THE% 1943 7R 1 4 5 2 1 3
THERRAE 5 1 6 6 1 7
ERZMEE 0 0 0 0 1 1

T =HER1TRE I,
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ERLES

REUE~ADEE
RELL REFHEF [ERFEF
Be LHE RLEER HOTH ERFE RHE  BOTFEY
N 205 138 0.67 14.9 93 045 1838
ERZ D 98 25 0.26 16.3 15 0.15 18.6
RE 178 2 0.01 244 0 0.00 —

7E:(1)1901-1922 [CAFTUI-IERR T, BET —FN—XI(Z 20 BILL EEH T HAEXTR,

Q) REREFHOFEHEIREADREFHDFY, REULFHEFIRELLLIERR
HEEH
HE T=HERITIHREN . [=HEBTRE IR,
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F 20K

FHEFRDFER

V7L

gy

rERERE 0.64 164
FBrRERE 0.63 160
RIEBLER 0.67 99
REEER 0.63 95
FRELEER 0.31 96
ERERE 042 21
(D ENENLEEOREETROERE

DR IZFNEL-FHOMEERE.

() H/RIEENENDREICERELT=

1901 FLEATRRFEHEEEES,

B REICF=HEREHOKREITH

ELE=EZET,

Hi8E T = HERTTERAN L. [ =HER1TRE

(&H0)
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B2 R

1910 EATHEKREHGED FHE

BE FEF ORE 9KE KRR YEERE YKRKE RESt BREE
1 1909 1915 1922 1922 1931 1937 =FHahL 1937
2 1910 1916 1917
3 1909 1917 1920 1922 1927 1938 =FER1T 1943
4 1910 1917 1923 1923 1931 1940
5 1910 1918 1918 1922 1930
6 1909 1918 1918 1924 1939 =H4&dn 1927
7 1910 1918 1919 1922 1927 1937 =FHERIT —
8 1910 1918 1920 1922 1928 1938
9 1910 1918 1920 1922 1935 1940 =FHdp 1940
10 1910 1918 1922 1922 1928 1937 =3HEF 1937
11 1910 1918 1923 1923 1928 1939 =HERIT 1943
12 1904 1918 1923 1924 1936
13 1910 1918 1925 1925 1930 1937
14 1910 1918 1928 1928 1932 1940
15 1910 1920 1920 1922 1935 =FH{ZE 1924
16 1909 1922 1930 1930 1942
17 1909 1923 1934
18 1910 1924 1926
19 1903 1918
20 1910 1920

E: (NN BET—IN—RIHEDEFEREAN TS ECHLHY . RROMEEELET

THhEZENH D,

(2) 7IEFEEBITA B IR

(3)6 & 15 [FRED DI HT=>TIZ,
HE T = HERITERENL . [ =HERITRE (R,

®E 5
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F22Rk
BSRRRERIERORRULFEELFFEEDE

iz = ERZ DO

RRLULFE FEET BHE RXRRULFE HREET FE
iE 003 010 * 0.01 009 *
Hi#A 0.02 007 * 0.04 0.11
TEE 0.22 0.22 0.23 0.26
BH 0.22 005 * 0.20 004 *
' 0.11 0.08 0.13 006 *
VANES] 0.19 0.17 0.25 0.09
AREB 0.11 017 =* 007 018 *
T Dith 0.09 0.13 0.08 0.18 *
AE 138 67 25 73

() FEFEORBHEORBRLLEDTLEREEDTNEEL,

(2) 5% AR E

(3)1901 M5 1922 FE(ZATTL., BET—IN—X(Z20 [ L &EIHFT BEICDE
B,
B T = HERITHREN . [ =HEBTREN(BH) .
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E-WRE.

EEROINET

mAFE ERT BEEFR REE

HE ot HHE  HME  HB
5 AFRETEER 087 0.82 074 082 1910~1934 AfT¥&
10 FEFE1EEE 0.80 0.75 072 071 1910~1932 AfT¥&
20 FERETEER 059 050 046 054 1910~1922 AfT%&
5 ERTEE 0.87 0.79 1901~1934 A17%&
10 FREE 0.79 0.71 1901~1932 AfTH
20 EFETEER 059 043 1901~1922 AfTH

T BFRFEREATERTNETY,

Hi 8 T = HER1TERA .
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F24R

=HIRTREE DR ER

IREAF KFE T TFE EBTHE SEEi Tofh &5
1897~1904 75 37 0 258 33 60 463
1905~1913 118 17 0 7 29 34 205
1914~1921 164 32 0 2 5 12 215
1922~1929 130 51 17 12 1 29 240
1930~1937 185 56 15 6 15 21 298
1938~1943 156 44 13 4 8 33 258
a&t 828 237 45 289 91 189 1,679

i T = FHERTTERAN
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FE2B5 R

1933 £ 3 ASE/REDERELFI

E3)F 5 1933 FHIEEMEEEE 19334 3 ARERE
25 FLE 48 21
20—25 £ 61 1
15—20 4 89 2
10—15 4E 311 14
5—10 4 375 5
5 FRiih 313 12
a&t 1,197 55
E:(1)10—155FD 14 ADHB. 2 NTEIGER. 4 AL

i THERE BLLIERELHE) . 5—10 FD 5 AD>S

51 ANTER
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R, 5 ERED 12 AD35 6 AlLEIGEE
&. 6 NIRIF THARE (LLIIRELES),

() HEEERICIREEZEFEL,
Hi8E T = HER1TERAN L [ =HIR1TREISH,



%26 &

BEICH 5E DREZDEM
EEMHIR RE ZDfth

IREAF Bizn®® %t 5hR BE =# H1T <@ JEEmt B &t
1897—1919 1—9 4 6 7 5 3 9 1 31
1897—1919  10—19 £F 1 7 5 2 8 2 27
1897—1919 20 LI E 1 1 3 3 2 6 16
1920—1943 1—9 4 4 4 3 1 4 20
1920—1943  10—19 £F 2 4 2 12 27
1920—1943 20 &Ll E 10 10 2 10 36

E: (DT EILRMER 3 FURISFET LA, 5IRESTEERBAZFER 25 FL EFZBL TREL .
SELLETSUIDHo1-F (BEREZET) . FHLFBBEBAEHEINGONEREEDE, =H
EF=HEREEF B LR - SLEME- RISSEICHBIL-E. RRBELE~FLHof-Y, 21t

DEFINHE—HT LR HLITHHBI HELLE,

(2) FETCIREAE (X AMMIINA TLVAELY,

HB IR AIEL S (1897—1943) . [ = HERTHREN .
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F1R Z=HIBITOEHBEKEEL
& & A
50 1 1,800
1l 1.600
40 1,400
1,200
30 1,000
20 , 800
600
10 400
i 200
0 o
1897 1902 1907 1912 19171922 1927 1932 1937 1942
COEEESHE — EE%

%1 ST O L B
. =IRRIT A HE R E RS (1957), TR T4 ) 250,
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ORE OEHEFH|
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F 1897 D/ Mk 4 A & 1898 HED/ME 3 AT RE & LT~
O T = RT3
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E3K ATEOATAMNDEE

TERICY (18 (10 TN P
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a

N
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B 1920 R ZE X HFE AT O 1920 LRI ZE X F F LIEALT
01921 LIMR 2R ¥ L FE AT O 1921 AR ZEE B FLIEALT

%3 MTEDMNMTARIDHE
E : MTH ORI MNMTE ZBRWTZ% 2 FoR,
A T = ERAT N I
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