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Summary

Ininternationa business, much atention has been directed to the internationa expansion of
firms based on their use of resources and competitive cgpabilities that have been built up in a
home country to creste a competitive advantage over hogt-country firms. More recently, the
organizationa capabilities and competitive advantages of Japanese manufacturing firms in
generd (in autos, dectronics, etc.) have been anayzed as important factors in the establishment
of oversess trangplants. The theoretica framework of the overseas gpplication of home-country
management resources has been effective as a basic tool in andyzing the fundamenta issue of
internationa operaions of the firm. However, the exising modes, which tend to emphasize
gpplication of country-specific resources, does not sufficiently explan the frequently
encountered question of why multinationd enterprises (following, MNES) from the same home
country pursue different Srategic paths and actions when managing overseas operations.

The present paper attempts to incorporate a dynamic and firm-specific perspective and
empiricaly anayze how differences in the financid resources and organizationd capabilities of
MNEs from the same home country affect the Strategy and competitive behavior of ther
operaions in the same loca country. The andyss will center on the two Jgpanese auto
assemblers, specificaly Toyota Motor Corporation and Mitsubishi Motors Corporation, which
have loca production facilities in both Audralia and Thaland. These two countries provide
interesting case sudies because in both the loca operations experienced a serious crisisin recent
years. The crigs for locd auto producers in Audrdia began in the 1980s with the removad of
protectionist policies and the rapid liberdization of the auto market. In Thailand, exceedingly
severe conditionsfor locd auto assemblers were caused by the 1997 Asan economic crisis. The
present paper will focus its atention on the differences in the responses by Toyota and
Mitsubishi to these crises, which we characterize as “larger competent firm” and “smdler
competent firm” respectively.

The two firms in question have both maintained international competitiveness in
production in their common home country of Jgpan, in addition to building top-levd locd
competitiveness in their Audtrdian and Tha operations. However, when faced with a growth
opportunity and a subsequent crigs, the responses of the locd operations of the firms were
markedly different. It is anticipated that behind these differences in firm conduct lie interfirm
differences in firm scde (i.e financid power) and dynamic organizationd capabilities (eg.,
capability-building capability) in their home country. The present paper will attempt to ddineate
these interfirm differences and their effects on firm conduct to explain why two firms from the
same home country would show such different patterns of conduct even though they face the
sameloca opportunitiesand crises.
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